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The research plan must be written in English. Chapters 2 – 5 must not exceed 60 pages and 240’000 characters with spaces, including footnotes, illustrations, formulae, and tables. The front page, table of contents, executive summary, and bibliography are excluded from the page/character limit. At least font size 10 and line spacing 1.5 must be used. Condensed fonts are not allowed. The page numbers indicated in brackets are merely suggestions. It is allowed to use a different document format/layout, but the chapter structure must be followed. The explanations in italic must be removed before submitting the proposal. All documents are submitted on mySNF in PDF format.
[bookmark: _Toc178146394]Executive summary
Present the background and rationale of the proposal and list its overall objectives and aims for the requested duration. Mention the central concepts, theories, and methods to be used and briefly discuss the envisaged results and their impact on the fields included in the proposal. This chapter is not included in the 60 pages limit (max. 1 page).
[bookmark: _Toc178146395]Overall goals and mid- and long-term vision
Present the general aims and the objectives of the proposal by elaborating on the following aspects: (approximately 8 pages)
· Main research questions including their innovation potential and significance for science and society.
· Analysis of the present research landscape (existing structures, networks, etc.) and of the critical mass needed to have a considerable impact on the scientific landscape, the strategic fit and the planned structural goals within the home institution(s) and within Switzerland. 
· Positioning of the proposed NCCR in the international context, i.e. collaboration, complementarity, competition in relation to other similar centres, relevant initiatives or large collaborations. Describe the NCCRs potential to form an internationally leading consortium in the field. 
· Presentation of the NCCR’s mid- and long-term vision (beyond phase I and beyond SNSF funding) in terms of its scientific and structural impact. Refer to the updated HI forms, in case they include relevant information about long-term structural plans.
· Justification of the need for an NCCR to reach the stated goals.
· Justification of the requested duration of the NCCR (between 8 and 12 years) and the level of SNSF funding. 
[bookmark: _Toc178146396]Research programme for phase I
The research plan for the first four years should present a coherent project portfolio. It shows how the individual projects contribute to the overall objectives and how they interact (approximately 40 pages). This should include:
· On a programme level: State of the art, intended contributions to the state of the art, added value created by the NCCR over the sum of the individual projects, innovation and interdisciplinary potential. 
· Define key milestones and include a risk assessment / mitigation strategy. 
· Description of individual projects: research questions, state of the art, intended contributions to the state of the art, contributions to the overall questions of the NCCR. Projects may be grouped into organisational units (work packages, modules, etc.).
· If applicable: comment on potential ethical / legal issues
[bookmark: _Toc178146397]Structure-related areas: Goals and planned measures
For each structure-related area, analyse the main challenges and define focal points tailored to the specific needs of your proposal. Based on this analysis, describe the main goals and planned measures and activities (approximately 8 pages).

Structure-related areas have the objective to create a broader impact for society. The following sections include definitions and scope of the individual areas:
· Knowledge and technology transfer (KTT): Refers to the process of moving scientific findings and innovations beyond the academic environment. It includes the identification of potential partners and stakeholders from the private and public sector. The transfer of knowledge within the academic community is not in the scope of this structure-related area. 
· Communication & Outreach: This includes internal communication (establishing the flow of internal information within the NCCR) and external communication (conveying information about the NCCR and its research to different target groups outside the NCCR). Outreach activities are directed to the wider public, stakeholders, and targeted groups, who will benefit from new insights of the NCCR (e.g. teachers, school children, patient groups etc.). 
· Education & training: Includes all efforts related to the education at the university level and within in the NCCR’s field(s) of research. Training opportunities such as workshops and further career development activities may be included as well. Educational measures directed to primary school children or high school students must be included under outreach. 
· Equal opportunities: Refers to activities and measures promoting gender equality, diversity, and inclusion with the goal to increase the participation of women and other underrepresented groups in the Swiss research landscape. In alignment with the SNSF EDI Vision and Mission, NCCRs are expected to establish fair and respectful work environments. 
· Open Science: Publications and research data from SNSF-funded research are expected to be publicly accessible. NCCRs establish activities and measures to facilitate compliance with these policies and to further promote open science.
[bookmark: _Toc178146398]Organisation, management, and leadership of the NCCR
NCCRs are characterised by a high degree of scientific and organisational autonomy. Present an organisational structure and a leadership/management concept that enables the NCCR to function effectively according to its specific objectives. Mention how the NCCR will promote collaborative work, i.e. the integration and exchange activities planned within the NCCR. (approximately 4 pages).
[bookmark: _Toc178146399]Bibliography
Sources of all completed and/or ongoing work referred to in the research plan. Provide full references including title, source, and full list of authors. For publications with 50 or more authors, you may include a link to the publication instead. This section is not included in the 60 pages limit.
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